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Goal Setting 
Overall Goal:    Grade 9 and 10 students at SFDCI will demonstrate improvement on at least one of the Red Hawk Healthy Habits 

Needs Assessment / Where Are We Now? 
2018/2019 Wellness Team acknowledges that one of the single greatest factors for students leaving school before graduating is having feeling of disconnectedness and not having a sense of belonging.  
2017/2018 TTFM data collected from students at SFDCI reports high levels of anxiety and prolonged periods of sadness (18% higher than Canadian norms in both categories).  
2017/2018 TTFM data collected from students at SFDCI reports a lack of student belonging (17% lower than Canadian norms).  
Quantitative data above is supported by anecdotal observations from staff at SFDCI.  
Data from wellness activities undertaken during the 2017/2018 school year have highlighted further need for activities that increase student’s sense of belonging as it relates to the school community 
This evidence was captured through exit surveys from students participating in a 8 week yoga session at school and a 8 week teen functional fitness program in the community. 

 

1st CYCLE OF INQUIRY  
 

Theory of Action: Due October 12, 2018 
 
If/then statement: If staff and students work collaboratively on developing Red Hawk Healthy Habits, then students will report and demonstrate improvements in overall mental health.  
 

DATA:  
 
Healthy Habits Baseline Data (2 examples) 
 
 

 

 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 
Survey will be administered on October 15 and data will 
be uploaded when compiled.  
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 2018 
 
Survey: 69 students (grade 9 and 10) 
Results: 
-75% of students sleep within arms’ reach of their phone 
-90% of students report they use their phone for 
educational purposes 
-26% of students report they do not get enough sleep 
-25% of students report they are active for 20mins/day 
less than twice a week. 
-42% of students report a comfort when talking about 
mindfulness 
-50% of students report that they have a trusted adult in 
the school 
-50% of students take advantage of the lunch program at 
SFDCI 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 2019 
 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
Weekly Student Success Team meetings have served as a 
good venue to share academic, social and emotional 
challenges for our students. Teachers have reported that 
some students are engaging in unhealthy relationships.  
 
Students report that they “feel least comfortable in the 
hallways at school” on the TTFM culture survey.  This 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
 
Staff report that students need to develop healthier habits 
as it relates to phone usage and sleep. Staff report that 
many students appear to be tired and overly dependent 
upon their devices. 
 
Staff report that food choices do not always appear to align 
with healthy options. Student’s responses referenced the 

QUALITATIVE ANECDOTES – DUE: February 8, 2019 



speaks to the need to increase the sense of belonging in 
the student population.   
 
School staff have done a good job to ensure that students 
at SFDCI have a trusted adult in the building, but there is a 
need to expand this.  
 
School staff witness some of the food choices by students 
at school, observe high levels of phone usage and observe 
students that appear to be tired. The student survey will 
help to identify areas that require improvement.  
 

economics of food (ie inverse relationship between healthy 
food and cost). 
 
Students report anxiety related to tests and assignments, 
as well as the apparent uncoordinated nature of deadlines. 
Staff report that having a shared calendar may be useful to 
address this issue. Staff and students hoping to look at 
healthy stress at school and unhealthy stress.  

PLAN – DUE: October 12, 2018 
Grade 9 and 10 students will provide wellness 
team with baseline data. This data will be captured 
via survey and will help staff to identify the current 
state of healthy habits.  
Red Hawk Healthy Habits include: 

- Eating healthy 
- Good sleep hygiene 
- Physical activity 
- Healthy technology use 
- Mindfulness techniques 
- Fostering healthy relationships 
- Connecting with school community 

(belonging) 
 
 
 

ACT – DUE: October 12, 2018 
The collection of data from the student survey will drive 
intentional steps for wellness team and staff at SFDCI. 
 
School board and community supports (SSP, community 
groups) will be used to deliver key messages regarding 
healthy relationships and resiliency to students in the 
classroom.  
 
SIPSAW team members will review contents of Supporting 
Minds and share impressions and useful strategies with 
other staff members at staff meetings.  
 
Staff will be taken through a “SFDCI Champion” activity 
where staff will identify a group of students that they will 
support, check in on and make time for at school. 
Coordination of this activity will occur at November staff 
meeting. This initiative was brought forward by School 
Council in Spring 2018.   
 
Mindfulness activities for staff and students will continue. 
Staff will build capacity during staff meetings. This will 
help deliver activities to each classroom.  
 
Yoga and meditation will continue to support some of our 
vulnerable and at-risk students on a weekly basis 
beginning October 16. Expected participation is 26 
students.  
 
Functional Teen Fitness program will continue to support 
students (both male and female) starting November 2018. 
The program is aimed to build student confidence and 
provide students with an awareness of healthy choices.  
 
“Animal Farm” is an initiative that brings different animals 
into the front foyer at SFDCI. This activity has been well 
received by students and they look forward to having 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
Results from the student survey have been collected and 
shared with entire staff at October staff meeting. The 
results were further examined with wellness team and 
TTFM team.  
 
 
SFDCI Champion activity is scheduled to launch during the 
November staff meeting. All staff will select approximately 
5 Grade 9 or 10 students that they will “champion”. 
 
Mindfulness Minute initiative has begun. At the beginning 
of period 4 on Mondays and Thursdays, a mindfulness 
minute is presented over the PA system for the school to 
hear. Students are treated to breathing exercises and 
reflective opportunities.  
 
Device Free For A Day – students at SFDCI will be treated to 
an “experience” where they will be encouraged to 
voluntarily give up their phone for a day.  
 
Yoga and meditation sessions continue to be offered to our 
students. They meet with the instructor on Tuesdays 
during third period.  
 
The TTFM group and wellness team continues to look for 
opportunities to bring animals into the school to help 
promote an overall positive vibe in the school and build 
community within the student body.  
 
 

REFLECT – DUE: November 16, 2018 & February 8, 2019 
Some classes are engaged in a Resiliency project. This 
project is intended to help students identify healthy 
stressors in their lives and build resiliency. Joint effort 
with the Health Unit.  
 
We will continue to reference Supporting Minds to bring 
further awareness of how teachers can best support 
students with mental health concerns. 
 
SFDCI Champion: It is hoped that a positive rapport will 
be developed and the student will see their champion as 
a trusted adult in the school. Our team is excited to see 
where this initiative leads. 
 
The wellness team will gather feedback from teachers on 
how effective the mindful minute is in their classrooms. 
Students will be asked for their thoughts as well.  
 
Device Free: Staff will market the benefits of seeing 
students unplug for a day. Students that take part will 
have their phones secured for the day and will be asked 
to provide feedback on their school-day experience 
without a phone.  
 
In partnership with school council and community 
partners, students will have the opportunity to take part 
in the Functional Fitness Program at a local gym. Student 
reflections will be forthcoming.  
 
During our first Safe School meeting, students identified 
the “animals in the school” as the most impactful 
initiative that has been presented by the wellness/TTFM 
team.  
 
During our December wellness team meeting, we look 
forward to having staff members from our wellness team 



different animals available for viewing to help make their 
day a little better (increase student belonging).  
 
 
 
 

 
 
 
 
 
 
 
 
 
 

and students from our TTFM team meet together to learn 
from each other how we can support students to feel less 
anxious and stressed.  

2nd CYCLE OF INQUIRY  

Theory of Action:  Due February 15, 2019 
 
If/then statement:  
 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for use of Zones of 
Regulation) 
SAMPLE:  
 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 2019 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 



 
 
 
 
 
 

 


